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THE NEW TEAM

by Mr. Tony KWOK Man-wai Deputy Commissioner
and Head of Operations

Tony KWOK joined the Commission in 1975
and was appointed Head of Operations on 1 March
1996.

In 1996, the Top Team changed. I was
honoured to be appointed by the Governor to be
the first local Head of Operations. Daniel LI Ming-
chak was appointed Director of Investigation in my
stead and Peter Graham continues as Director of
Intelligence and Support. I wish first of all to pay
tribute to all my predecessors, the late Sir John
Prendergast, the late Gerry Harknett, Graham
Stockwell and Jim Buckle. They all made significant
contributions to the success of the Operations
Department over the last 22 years and left me an
organisation of quality which I am very proud to
lead.

I am all too aware of the challenges ahead.
We face an enthralling period leading up to 1997.
In his Foreword the Commissioner has reflected on
the consequences for the ICAC of the transition
which is now less than one year away. He has
sought to analyse the present unease of the Hong
Kong public over the ability and effectiveness of the
ICAC to cope with corruption beyond 1997. He has
highlighted, from the Basic Law, the Articles which
give assurance on the judicial system, the
continuance of the ICAC, the laws under which it
operates and the staffing structure. He has
concluded that the public of Hong Kong and the
many overseas law enforcement agencies with
which we liaise and co-operate should have
confidence in the future of the ICAC. I emphatically
share the Commissioner’s view that we must not
allow the present broad misconception about the
future to become a self-fulfilling prophecy. We will
approach the transition with ever greater
determination.

In the meantime we are reshaping the
department to ensure our intelligence and
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assessment capability contribute fully to what we
plan to be a more proactive approach to
investigation. We are processing our largest
induction of Assistant Investigators ever, 60, to
prepare for further tasks expected to come our way.
We have also amended our anti-corruption laws as
a result of an independent review after 20 years
operation.

It is my intention to develop closer ties with
the disciplined services in Hong Kong and with law
enforcement agencies here and abroad with which
we enjoy mutual support and close liaison. The
international flavour of corruption and crime today
makes the need for such liaison and assistance even
more vital than before. I look forward to meeting
you all as my tour of duty proceeds.



