BEYOND 2000 - THE FIGHT AGAINST CORRUPTION CONTINUES
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We entered the new millennium like a ship
emerging from a storm, hoping that the worst was
over. Interestingly, the hand on the helm changed
during the storm (without incident) when former
Commissioner, Mrs Lily YAM, was succeeded, in
July 1999, by Mr Alan LAI. The storm to which |
refer was that generated by the recent Asian
economic turmoil. In law enforcement terms, the
spin-off from that turmoil was a higher incidence of
corruption and related crime which left us with a
record high caseload to investigate in 1999. | am
pleased to be able to report, though, that our
investigative workforce remained typically
undaunted by the challenges with which they were
confronted during this difficult time, and
responded by producing a series of successful
conclusions to investigations that would be
impressive by any standard. 4,147 corruption
reports were received in 1999, during which our
overall caseload stood at 1,686 (180 more or 12%
higher than that of 1998). Prosecutions rose by 32%
over the previous year, with a conviction rate of
86%. Thus, we not only weathered the storm but,
through the professionalism and tireless efforts of
our investigators and support staff, struck an
unprecedented blow against corruption and related
crime in Hong Kong. To them, | take this
opportunity to say, 'Thank you', both for myself and
on behalf of the community of Hong Kong.

During 1999, we established, as planned,
the Financial Investigation and Computer Forensic
Sections (FIS and CFS), to which | referred in this
publication last year. These Sections, each headed
by a Chief Investigator, are staffed by officers with a
combination of investigative training and
experience, as well as professional qualifications in
their respective fields; that is to say, accountancy
and information technology. The establishment of
the FIS and CFS has enhanced our overall
professionalism by enabling us to deal more
effectively with increasing sophistication and the
growing use of information technology in criminal
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corruption cases. The roles of the Sections are
described in greater detail elsewhere in this Review
by Principal Investigator, K Group, Louis
CHEUNG.

Another innovation since last year is the
revamp of the ICAC's internet website (at
www.icac.org.hk). Now, visitors will not only find
illustrated details of the Commission's history,
organisational structure and legislation at the site,
they will also be able to view details of recent ICAC
operations and court cases, as well as a 'hotlist' of
wanted persons whose current whereabouts and
arrest are sought - and much more.
Communication with us by e-mail is also possible
through this site.

We are preparing to embark upon a new era
in computerisation in the Operations Department
by mid-2000, when our new generation computer
mainframe system is expected to begin operation.
By then, hopefully, every investigator will have his
or her own computer terminal. In addition to
providing investigators with diverse case
management facilities, with a case tracking
capability to monitor progress, the system will
enable all intelligence and other investigation-
related data to be collated, analysed, and
disseminated centrally. Commission Standing
Orders, which contain orders, instructions and
guidelines for officers, will be available for easy
access in the database, as will an electronic forms
library, through which officers can complete,
electronically, the many forms used within the
department, and forward them through the system.
We anticipate that the new IT system will not only
significantly enhance efficiency within the
Department, but will also make a substantial
contribution to the well-being of the environment
by reducing the use of paper.

Among the challenges we have had to
address, and continue to face in the coming year,
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are maintaining efficiency, effectiveness and morale
in the face of radical reforms introduced by the
Hong Kong SAR Government aimed at
streamlining the civil service. One aspect of this
undertaking which impacts upon the activities of all
government departments, including the ICAC, is
the Enhanced Productivity Programme, which
requires them to produce 'more for less'.
Specifically, this means a reduction in expenditure
of 5% over a three year period, but with a
concurrent and perceivable increase in productivity;
certainly no mean feat for a dynamic organisation
like the ICAC which has always striven to couple
budgetary savings with increased efficiency. With
commendable commitment, however, our officers
have embraced the challenge, somehow contriving
to perform to even higher levels than they did
before the purse strings were tightened. The results
speak for themselves!

I mentioned in the last edition of this
Review the Operations Department'’s, then, new
mission statement:

'‘By enforcing the law vigilantly and
professionally, we are determined to seek
out and eradicate corruption wherever it
exists'

| like to think that one of the reasons for the
commitment of our workforce to both the
organisation and its mission statement is that
management within the Department is both
transparent and participative. Itis in this belief that
I personally meet with staff at all levels on a regular
basis to apprise them of organisational
developments and plans, and to seek their views on
these and any other matters they care to raise. On
the same topic, with the participation of the whole
Chief and Principal Investigator ranks, we produce
an annual 5-year corporate plan through which we
strive, by forward planning, to meet both
organisational objectives and the aspirations of
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1,700

staff. The year under review saw the production of
our third such plan, covering the period 1999 to
2003, arising out of two 1% day residential
workshops, one each for Chief and Principal
Investigators. Since our 1998 corporate plan was
introduced, we have developed a total of 50 new
initiatives, and successfully completed 29 of those
which were outstanding. This brings the total of
completed initiatives to 69, with 93 commitments
ongoing.

Although numerous issues were addressed,
and goals set, the common theme running through
the workshops, and enshrined in the resultant
corporate plan, was the 'Continuous Professional
Development' of our staff.

| firmly believe that, in today's complex and
rapidly changing corporate environment, one of the
most critical factors in any organisation's ability to
remain dynamic and effective is its determination to
create and foster a culture of career-long learning.
Thus, by enabling and encouraging members of the
workforce to continuously upgrade their
professional skills and knowledge, the organisation
can maintain its ‘cutting edge' as it tackles the
challenges ahead. The ICAC Operations
Department's Continuous Professional
Development Programme, launched during the
Principal and Chief Investigators' workshops,
involves all participants in various work groups,
each of which is committed to completing self-
identified projects intended to improve the
effectiveness and efficiency of the Department. The
opportunities for sharing experience, self-learning
and professional development inherent in the
Programme are abundant, and | confidently expect
that the results will help shape our existing and
future corporate plans.

And what of the future? Well, as |
mentioned above, we have a new Commissioner
who has already made his mark in a very positive
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sense. Mr LAl is no stranger to the ICAC, having
previously served as an Assistant Director in the
Commission's Community Relations Department
some years ago. He has demonstrated his total
support for the work of the Operations
Department, and with a firmly unified directorate -
the 'Top Team' - under his command, the
Commission can face the future with confidence.
While striving to generate new ideas and strategies
to enhance the performance of the Department and
its officers, we will, of course, continue to
strengthen the fundamentals, those aspects of our
work which have become the bedrock of our fight
against corruption. Proactive investigation, liaison
and mutual assistance with other law enforcement
agencies, both local and overseas, will continue to
be major factors in this respect, as will training and
our general commitment to serving the community.

We will not become complacent, nor,
indeed, should those who seek to line their pockets
or otherwise achieve their own ends through
corruption in Hong Kong, for they can be assured
that we will continue to bring the full force of our
investigative strength and
ability to bear upon their
odious criminal activities.

But to conclude on a
lighter note, a word about a
social event of some
significance. Just before
Christmas, all Departments
of the Commission
collaborated in planning an
ICAC Families Day at our
Perowne Barracks training

complex.

Despite torrential rain on the night before
the event, the organisers managed to restore the
many games and souvenir stalls to their original
glory the following morning.
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ICAC FAMILIEDAY

Customs & Excise Department display - Dog and
handler search for narcotics

Fun for the family !
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As things turned out, the Families Day was,
by far, the most successful social event in the
ICAC's history, with over 1,700 officers and family
members attending. Including talent competitions,
displays by our own Witness Protection Team,
sporting competitions, music and general
merriment, this was an outstanding occasion. The
event demonstrated wunequivocally the
cohesiveness of our workforce, and the strong
sense of belonging to the organisation that exists
both among our officers and, vicariously, their
family members. Certainly a day to remember.

Head of Operations, Tony KWOK,

with visiting Secretary General of the World Customs Organisation,

Mr. Michael Danet
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